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MICHIGAN DEPARTMENT of
MILITARY & VETERANS AFFAIRS
(DMVA)

Mission:

The Michigan Department of Military and Veterans Affairs will provide
trained and veady National Guard forces in support of the National
Military Strategy; respond as needed to state, local and regional
emergencies to ¢nsure peace, order and public safety; give high quality
care and service to Michigan’s veterans; and add value to our
communities through continuous interaction.

Yision:

Qur vision Is to bo 2 prowd milifary aad veteran's #rgarization, b ized by
and integrity In the falfillment of our duties te our waton, our stale and to one another.

Vaiues:

Teamwork ~ Tategrity — Accountability - Excellence

Military and Civilian Employees

12,935 Total
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Facilities

*Two Army Natione! Guard training sites
~Three Air Nalional Guard bascs

44 armories
*One Army National Guard flight facil
~Two veteruns™ homes
~159,000 acres and 1,044 buildings.

Classified State Employees

LOCATION TOTAL 100% GFHGP COMBINATION
STATE & FED
Headquarters 53 16 37
Armory Maintenance 22 12 O
Youth Challenge 31 0 31
Camp Grayling &0 G " 60
Fort Custer 21 0 21
AASFAUSPFO/CSMS 11 a 11
Alpena CRTC 29 0 29
Battls Creek ANG 44 0 4
Selffidge ANG 18 0 18
Veterans Affairs Direstorate 2 2 [
Veterans Trust Fund 5 0 5
Grand Rapids Home 433 0 433
Jacobetli Home 143 [ 13
Total 574 I 834

Department of Military & Vetorans Affics El




EARLY RETIREMENT

» Eighty-Two (82) early retirees
#10% of DMVA staffing
=Eight are 100% geacral fimded positions
=76 are gither 100% federal DOD-NGB funded or a combination of state gencral
fund and federal funds (VA, Medicare or DOIY.

* 1:1 basis fill for direct-care staff & 100% DOD-NGRB funded
* 1:2 basis fill for non-direct care positions

* Four (4) positions eliminated as a result of reorganization of
functions. :

* 46 persons hired to replace early retirees

DEPLOYMENTS

*Sinee 9-11: Over 17,000
individual deployments
from the Michigan National
Guard to Iraq, Afghanistan,
Kuwait, the Balkans or
elsewhere in support of the
War on Terror.

*1,640 Currently Deployed

2,269 Scheduled to deploy
in 2011-2012

' STATE PARTNERSHIP PROGRAM

LATVIA

«Over 300 Military-Military events since 1993 EI
*Bilateral Affairs Officer (BAQ) in Riga

*EUCOM scaling program down
«100% Federally Funded

Three Combined Operational Mentor and Liaisen
Teams (OMLT) in Afghanistan

*Frained at Grayling & Latvia
*First Deployed 2008
*Two Latvian KIA

Sergesnt Voklemars Ansevics  Corporsd Andres Merkusevs

STATE PARTNERSHIP PROGRAM

LIBERIA

*Sponsored by USAFRICOM

*Michigan BAO to Monrovia on 8
July 2010

*Partnership Events begin in 2011

Michigan Air National Guard

«3 Bases Alpeas CRTC
-Selfridge ANGB"
-Battle Creek ANGB
*Alpena CRTC

*2727 Airmen

*3 Aircraft Types

+1 Command & Control

Group

Selfridge ANGB

Battle Creek ANGB.




Michigan Air National Guard
Selfridge Air National Guard Base

Michigan Air National Guard
Batfle Creek Air National Guard Base

- A-10 Training
» 110th Air Operations Group
= 171 Air Refueling Squadron mission
» Group formed to provide augmentation to 17 Air Force
* Tenants

+ New Cargo Planes Arrive 2012
« Embedded Medical and Civil Engineering Units &

A-10 Refueling Squadcor C-21
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Michigan Air National Guard b3

Alpena Combat Readiness Training Center

* Year-round Air Goard Training
Environment

« Housing for Approximately 1,000
Personnel

= Largest training Airspace East of
Mississippi River

= Specialty Training Aveilable -
Medical/Security/Fisefighting

Michigan Army National Guard
Camp Gravling

« Nation's largest National Guard training site
« State owned and operated; 147,000 acres

« Year-round total force traiming facility

« Specialized Training — Live Fire Shoot-House, IED Defeat Lane, Convoy Live Fizes

+Two Army National Guard training site
: ~ Operations costs are 100% federal

+44 State-owned Armorias
+§976 Seldiers
6 Major Commands, 14 Battalions




MICHIGAN
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Michigan Army National Guard
Ft. Custer

» Federally owned
» Consists of 7,500 acres
» Provides Small Arms Firing Ranges

= Used as a frainin; faclhty by alt
branches of the US military

+ Used as a training facility by
federal, state, and Jocal law
enforcement

* Operations costs are 100% federally
unded

« Facility Ages: 87 to 4 years
old.

0% Federal/50% State
share of maintenance &
repair of armories

* Repaimaintenance cycle
requirements for each year
of the next five years total
$3,124,000.

Installation Master
Strategic Plan

Average Armory Age =40 Years
Xear Complaced ant Arntory Logaslen
124 w Grayllag Alnfield Armocy 1116
1928 5 Postlar
126 s Lapeer
Almn w3 L Kulamaioe
Cadilac 1984 i Graod Ledpe
Cheborgan 1956 [ Big Rapids
1956 K Grayting Arary
- 1957 B Sagioaw
Detruit Lt Gunrd 1957 - s Moatague
Dewagine 1957 £ Bay Cily
Lo River 1957 B Taylor
Muslaies 1957 B ¥ pallant .
Kingaford 1958 o Detrot-Dlympin
Alblon 1959 " FOTC. Angust 3100
Saall Ste Marin 1960 5 Alpeoa-Phels Collim.
Sturghs. 1961 50 Laming JFEQ
Liipemiag 1961 “© Catumet
Howdll 193 48 Jurlacn
Wroming 1964 4T Shiswitan
Gresnville 1365 45
Mldlaod pro 4
Port Huron »7 40
1iridgs — Armsory 1405 ¥ o
Gladstoos 15711 £

25 Years of age is the Industry Siandard Life of a structure prior to requiring

major maintenance activity such as boiler replacement and roof repair. Currently

only 11 Armories are less than 25 years old.

=l

Armory “Special® Maiptenance

Original Appropriation History (State $)
2011 | $651,200
] $651,200
2009 $651,200
] $651,200
2007 —— 151,200
j—— 5151200
2005 EEEEE— 551,200
I ——5151,200
2003 ) $401,200
i $401,200
2001 - . - - - $616,200
o,
£ % % £ 2 2 2

VALUE FOR MONEY

Armory Repair & Maintenance {Not MILCON)

96,000,000

30,000,000
26,000,000
20,000,000

-~ Backlog
15,000,000

—=Funding
10,000,000 - e

5,000,000

a

201 2012 2013 2014 2AME 2006 2017 2092 2019

Maximizing TOTAL Armory Funds: 5tate Appropriation of
$1.55 million/year= $ 1,55 million federal matching
funds/year and closes repair & maintenance gap in 2019,

-+Requested




JOINT STAFF
DOMESTIC OPERATIONS

Brigadier General Mike Stone
Director of the Joint Staff

|

Current Initiatives

-

Mational Border Straiegy

Great Lakes Hazards Coalition {GLHC)
— Great Lakes and United States Coast Guard

Research and Development: TARDEC/NGB
= Gyber Defense and Mitigation

» Chemical, Biological, Radiological, Nuclear (CBRN)
Enterprise

* Working with MEDC to harmenize their HLS efforts

“l will Defend”

Homgland Defense is a Warfighting Mission

Joint Staff

Domestic Operations

~Civil Support Team

+Cauntardrug

+Crug Demand Raduction
~Michigan Volunteer Defense Farce
-1033

Opportunities

.

Effect funding for border initiatives

Federal funding

- Homeland Security exercises

— Research and Development

— HMemeland Security Grant Program (HSGP)

* Indirectly impacts Ml ability to grow cyber, border,
and other homeland security industries




Veterans Affairs Directorate

DeputyDirectgr:
Veterans Affaits

1
[ 1 I

Hopacabett _ GrandRapids “Michigan
WMarqueite Home for Veterans Veterans TrustFund
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Michigan’s Veterans
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Era Veterans m
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L+ SWAsia 138,200 ™
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MVTF Market Value @ec2010p  $51,435,999
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VYeterans Affairs Missions

= Statutory

—Manage the MVTF (Michigan Veterans Trust
Fund)

— Operate the Homes
+ Appropriations
— Granis to Veteran Service Organizations (VSO)
- Training support to county counselors
« Assumed
— Constituent service

Michigan’s Veterans Homes

« Grand Rapids - Established 1885
= ify — 755
= Gensus — 546 skilled nursing/75 dom
—FY11 Budget - $51,556,300

* Marquette - Established 1981
— Capacity — 241 :
—Census — 172 skilled nursing/10 don
—~FY11 Budget - $16,796,400

-—r

Grants

* 5 VSO grants ($3,029,600)
— 11 eligible Veteran Service Organizations
=2 large, 2 small, 1 specialized grani(s)
— DMVA has soie autherity fo make grants
—~Veterans Advisory Committee

* Mich. Assoc. of County Veteran
Counselors ($50,000)




Federal VA $’s to Michigan

FY 08 FY09
Total $1.887 hil  $2.225 bil (+15%)
Compensation $917.900 mil $1.077 bil
Education $63.418 mil $77.687 mil
Medical - $815.615 mil | $968.803 mit
Veterans 742,221 713,368
Per Capita $2,542 $3,076
ComBonn7 ain. ./ % e

Constituent Service

* DD 214s {Record of Discharge)
—=FY10 4,798 requests, 3,104 on file
» Referral to appropriate agency
—Taxes
- lLicenses
— Family history
- How to do business with the State

STATE OPERATIONS & BUDGET
' Mr. Joel Wortley

1
Military Family Relief Fund

B.A, 363 and 364 of 2004

Total Tax Check-O4fF and Donations to Date: § 3854200
Expended by Veterans Homes: 3 425500
Total Grants Awarded: £ 062,900

Fund Balance: 2 2,465,800

£30 Applicants Assisted to Date

Fund has supported payment of hills
associated with:

» Utility Costs

+ Furnace Replacement

+ Yehicle Repair

+ Mortgage/Rent Payments

i

ChaileNGe Proram

A preventive at-risk youth program
for unempioyed, drug-free, high
school drop-outs, 16-19 years of
age. The goal throngh mititary-
based traiing is to produce
graduates with the values, skills,
education and self-discipline
necessary to sacceed as adults,

2,068 Graduates Since Program Inception :

Over 90% of graduates have
not had another encounter .
with law enforcement.

Dpoge ' STFT n e [T Dl

ChalleNGe Program
Budget Year 2011
Expenditure Area State Support Gross
Staff $553,000 $2,211,800
Facility Requirements §84,500 $338,000
Dining Operation 587,300 $349,200
Contract Services and Supplies $47,800 $191,000
Clothing $12,400 $50,000

Totals $785,000 $3,140,000

wd grants




ChalleNGe Program

» FY09 School Aid - $1,284,600

* FY10 School Aid Reduced to $642,300
+ FY11 School Aid Increased to $742,300
* FY10 Laid Off 15 Employees

* FY 10 Reduced Class Size

* Previous Class Size 144 — Current Class Size 112

+ FY10 Federal Funding Increased from 60% to 75%

Three Federal $ for every One State $

Appropriatian Line item

FY11 Appraopriation

Headquarters & Armories

GFIGP

Gross

Headquarters & Armories $6,815400f $11,231,600
Unclassified Military Personnel $665,000 $665,000
Military Appeals Tribinal $900 $900
Michigan Emergency Volunteers $5,000 $5,000
State Active Duly $30,100 $100,100
Challenge Program 30 54,091,000
Homeland Security $0 $1,000,000
Military Family Relief Fund $0 $600,000

Totals $7,516,400| $17,693,600

FY11 Appropriatien
Apprapriation Unit GFIGP Gross .

Headquarters and Armories $7,5616,400| $17,693,600
Military Training Sites $1,370,100| 25,458,500
Departmentwide Appropriations $4,430,000| $13,768,100
Veterans Advocacy Grants $3,029,600 $3,029,600
Grand Rapids Veterans’ Home $14,854,400| 551,556,300
D.J. Jaccbeiti Veterans' Home $4,868,400| $16,796,400
Veterans’ Affairs Direciorate $198,400 $5,223,800
Information Technology $157,400 $1,016,500
Capital Qutlay $0¢ $15,500,000

Totals| $36,424,700| $150,042,900

Appropriation Unit

FY11 Appropriation
Departmentwide Appropriations

GFIGP

Gross

Departmeniwide Accounts $194,700 $1,860,800
Speciat Maintenance-State 651,200 $651,200
Special Maintenance-Federal $0 $5,300,000
Military Retirement $3,584,100 $3,584,100
Counternarcotics Operations 30 $50,000
Starbase Program 30 $2,322,000

Totais $4,430,000 | $13,768,100

FY11 Appropriation
Military Training Sites
Expenditure Area SHIGP Gross

Alpena ANG $0 $3,696,700
Battle Creek ANG $620,100 $4,488,900
Selfridge ANG $731,000 $2,378,500
Camp Grayling $19,000 $8,977,700
Fort Custer $0 $3,432,700
Logistical Facilities $0 $2,386,000
Test Projects $100,000

Totals $1,370,100| $25,458,500
Non-SoM Appropriated Funds .

In-Kind Assistance - AIR 50 $5,498,200
In-Kind Assistance — ARMY 50 $1,522,500
FY11 Appropriation
Veterans Affairs Directorate & Related Approps

Anpropriation Unit GFIGP Gross
Veterans Advocacy Grants . $3,029,600 $3,029,600
Grand Rapids Veterans’ Home $14,854,400| $51,556,300
D.J. Jacobetti Veterans’ Home 1 $4,868,400; $16,796,400
Veterans’ Affairs Directorate $198,400 $198,400
Veterans’ Trust Fund-Admn $0 $1,279,000
Veterans' Trust Fund-Grants $0 $3,746,500

Totals| $22,950,800| $76,606,200




FY11 Appropriation
Information Technology & Capital Outlay

Expenditure GF/GP Gross
Information Technology $157,400 $1,016,500
Capital Outlay $0| $15,000,000

Totals $157,400] $16,016,500

VALUE FOR MONEY
Major General Vadnais

VALUE FOR MONEY

94% of Toml 5
= Fedoral Funds
8554 wdllion

6% of Total §

a GHGP
536 million
The depariment’s operations are primarily fonded

by federat dollars. In 2009, the department
received over $554,000,000 in federal funds for
both operations and payroll, as compared to
$36,000,000 in state general fund support.

Questions

VALUE FOR MONEY

ARMORY FUNDING PROGRAMS
State Appropriations = Federal §

1-Sustainment Restaration and Modernization Funds (SRM or 2065 Funcs)

1for 1 Match: For every $1 State Funds; Federal Government Matches $1; {50/50)
2-Military Construction (MILCON or 2085 Funds}

3 for 1 Match: For every $1 State Funds; Federal will match with $3; [25/75)




